2 PROPSALES

HE DIEU HANH KINH DOANH

SALES OPERATING SYSTEM

Két néi dir liéu - chudn hda quy trinh - vén hanh hiéu qua.

www.propsales.vn longnh@ihouzz.com Hotline: 090.3005.198 Sales Operating System




»2  GIGI THIEU VE IHOUZZ

Poi tdc cong nghé & van hanh kinh doanh bét déng san

Tién phong chuyén déi s6 ngainh Bat déng sén, iHouzz tu hdo khi
dé xéy dung cho minh Hé& thédng van phong giao dich quy chudn.
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Hé sinh thai giai phap iHouzz

Trong sudt 7 ndm phdt trién, iHouzz tép trung gidi quyét bai todn cot 16i “Lam
sao dé két ndi moi diém cham trong kinh doanh, véin hanh va qudn tri.”

Pong hanh tir nhu céiu cu thé dén van hanh tong thé

Khéng chi la cung cdp cdng cu, iHouzz ludn déng hanh cung véi doanh
nghiép trong qud trinh chuyén déi sé.
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»2  BOI CANH THI TRUGNG

1 Thi truong canh tranh, dp luc tdng truéng

2 Xu huéng chuyén doi s6

3 Al - tai dinh hinh vén hanh doanh nghiép

4 Chi phi gia tang lién tuc

www.propsales.vn longnh@ihouzz.com Hotline: 090.3005.198 Sales Operating System



»2  BOI CANH DOANH NGHIEP

Vén dé gay that thoat ngay trong véin hanh

Dir liéu phéin mdnh, thiéu déng bd

Quy trinh van hanh rgi rac

Kho quan ly mang luGi méi gidi

Thiéu dir liéu quan tri

Thiéu néang luc canh tranh

www.propsales.vn longnh@ihouzz.com Hotline: 090.3005.198 Sales Operating System
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»2 ' HE PIEU HANH KINH DOANH LA GI?

Hé diéu hanh kinh doanh -
Sale Operating System bao gom:

Sales Cham séc
= &

SALES
OPERATING

\. SYSTEM
Giao dich Ny

* Quan ly doi ngi ¥ 5o .

‘ Bao cao

e Quan ly gio hang

e Quan ly Lead

* Quan ly giao dich

-t
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Nguodn lead da kénh

Quang céo, website,
form, hotline, su kién,
déi tac, offline

Khach hang tiém nang

Ghi nhan thong tin,
nhu cau, nguén dén

D liéu lead

Ngudn lead, chién dich,
nhu cau va trang thai
ban dau

Trong qua trinh khai thac

+¢  BUC TRANH VE KHAI THAC LEAD

Tiép nhan & phan bd

Kiém tra trung, phéan loai,
giao phu trach

Cham sac theo pipeline

Lién hé, tu van, hen gap,
quan tam sau

Theo doi pipeline

Khach dang & giai doan
nao, budc tiép theo la gi

Két qua & t6i uu

K&t qua khai thac

Bat hen, quan tam sau,
giao dich hoac cén
cham soc lai

Cham séc sau giao dich

Lich st tuong téc,
thong tin du &n mdi, CSKH

Bao cao marketing & sales
Chét lugng ngudn, hiéu qua
doi sales va diém nghén
van hanh

@ Muc tiéu : giup doanh nghiép khéng chi nhin dugc lead, ma con nhin dugc

lead di tiép thé ndo va tao ra két qua ra sao.
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~¢ APP KHAI THAC LEAD

= Chitiét LEAD
Facebook Quan Iy LEAD

Lead tU Facebook e

1. Lead mdi

(D) Théng tin chung ¢e» Théng tin giai doan

Q Searching

B Thong tin co ban LEAD

Giai doan v Nguon v Thdi gian v

TiktOk , Ma LEAD
Leqd tu TiktOk YC-226773 : YC-232284

13/04/2026 09:15

TikTok

Dy &
Nguyen Thanh Nguyen Q an

0907536888 ONEBOX

@ Tu van: Nguyén Tra ... & Ngudn: Facebook Me... Ngay tao

ZGIO quo S e 15/05/2026

Lea d t u Za I.O 23/03/2026 10:32 M6 ta
Nguyén Nguyén e

+84366529896

e L

@ Tu van: Nguyén Tra ... # Nguon: facebook_lead Ngugi tiép nhan

Phuong Sales

Website
Lead tu Website e

Théang e 2 Théna tin khach hana

+84938643940

_ . ) ) e Cap nhat
@ Tu van: Nguyén Tra ... 5 Ngudn: Facebook Le...
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»¢  QUY TRINH

KHAI THAC LEAD

HE THONG / @ @ .
NHAN VIEN SALES }% QUAN LY / LANH PAO . MO TA CHI TIET THOI GIAN (SLA) BIEU MAU / BANG CHUNG

_\ , Do mdi

—P
L. Lead méi
|\ Qua 5 phuat:
"= THUHOI
A Canh bdo... ——l—pp

* Qud 15p tir déng thu
hai lead [cite: 225]

* Phan ba lai cho
Sales khic [cite: 226])

Luan chuyén...

A\ Gian sanbio...

* Lead chuyén trang thai,
hé théng ty déng
chuyén Sales khéic
[cite: 262]

+ Qua han 5 ldn/thang:
tam ngung data 72h

¢ Qua han 15 lan/thang:
khoa tai khoan [cite: 240]

* Qué 3 data Tiép nhan
khéng xir ly =
ngung data mdi [cite: 241]

CAC CHIiNH SACH BO SUNG .

QUAN TRONG

Chui thich:

www.propsales.vn

SLA ngén (phat/gid)

longnh@ihouzz.com

Lead do vao hé thang tir nhidu ngudn, tiép nhan
va cham sdc qua quy trinh ¢d dinh vdi thai gian
xut Iy va quy dinh cy thé.

# Man hinh giam sat dif ligu QLKD: 9am-9pm,
thir 2-6 hang tuan. Trudng bd phan, quan ly
khu vue ¢6 trach nhigém gidm sat tién dé.

* Dam bédo 03 marketing kiém duyét 100%

1. Lead mai

dir liéu trén dang ky dé dam bao tinh chinh xac.

2. Tiép nhan

Qué 30 phit: (SLA x(r ly: 30 phat)

CHUYEN SALES KHAC

3. Chua lién hé dugc (SLA x Iy: 3 gid)

4. Khich khéng quan tam /
Khéng phi hop /
Pa co6 Sale tu van

¢ Tai chinh
® Sainhu ciu
® Sai khu vuc

¢ Khéng ding khu vue
o Chi tham khao
» Spam/Réac

5. Quan tam e ;
— A xir ly:
(SLA x(r ly: 2 ngay) LA lya2ingdy)
6. Quan tam sau (Hen gdp) S -y .
' LA xurly: 5
(SLA xir Iy: 5 ngay) \SIAj: Sngay)
/.Gaptryctiep  __, (SLA xir Iy: 7 ngay)

(SLA xur ly: 7 ngay)

8. Booking / Coc

(SLA xir ly: Ngay lap tuc)

e Moi sale cé thé nhan data tir 2 nhém trd |én

SLA ngay (binh thuong)

Hotline: 090.3005.198

Khung gié phin bo data: 9AM - 9PM (ca ngay)

SLA ngay (can chu y)

Mo ta: Lead tao tu ding khi khach dang ky lé
Cong viéc: Tién hanh trén APP, goi tu van lan dau

@ Néu Sales khéng tuong téc trong théi gian quy dinh,
hé théng tu déng thu hai.

M6 ta: Sales lién hé va tu van
Céng viéc: Sale tiép nhan, chuyén lead phi hop

Khach khéng nghe may, hodc thué bao khéng lién lac duge

Khach cé nghe may/phan hoi nhung khéng ¢é nhu cau
vdi san pham cua du an

Khach hang quan tadm dén du an. Vi du: khu vuc, loai hinh
san pham, mua & hay dau tu lic nao

Hen gap. Khach hang quan tam sau va hen gap

Sales da gap mit va ghi nhan nhu cau cu thé
Cé thé xin gia han téi da 2 lan

Khéch hang thuc hién chuyén tién dit coc

® Quy dinh nhan data thém cho Sales tiéu biéu:
~ VIP: C6 khach tham quan nha mau kém hinh = nhém VIP 3 ngay
— SVIP: Giao dich kém Gy nhiém chi = nhém SVIP 7 ngay
— Néu han = vé nhém chung (tiét: 321)

Xu ly ngay lap tuc

(© 15 phat

(© 30phit

(V 3gis
@ Ngay lap tirc

O 2ngay
@ 5 ngay

(tdi thiéu)

~ /ngay
=/ (t6i thiéu)

@ Ngay lap tic

\74

----9 End Flow - Tai phan bd

Q Ghi nhén hé théng /
Maotification

Nut “Tiép nhan” / Pipeline
“Bang xu ly"

<

Nhat ky cude goi (Log)
tién hé

Iy

Ghi chi chi tiét Iy do déng/hy:
Tai chinh, nhu cdu, khu vyc...

1t

Co sd tai lidu, theo déi phan hai,
cap nhat lich sif cham séc

Gh

Chon ngay hen trén hé thong
ghi chd ndi dung cudce goif
cudc gdp

Hinh anh chup tai du an,
chét, xdc nhan
Cé thé xin gia han t&i da 2 lan

£

% Hinh anh chuyén khoan/voucher

Phiéu booking/bién nhan coc
o

Tao phiéu Booking
online

B Man hinh giam sat QLKD

Sales Operating System




Xu hudng hiéu qua (30 ngay)

Chi tiédu (VND)
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www.propsales.vn

longnh@ihouzz.com
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Théng ké Chi tiéu theo Tuan
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Tén Trang thai
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Hotline: 090.3005.198

Total Spend

44,810,890

Total Leads

Chi phi

19.999.378d

5.421.871d

5.082.345d

4.364.176d

4.021.214d

2.714.483d

A AAs mar T

Leads

622

22

204

12

12

»¢  BAN LANH DAO: BAO CAO CHI PHi VA HIEU QUA MARKETING

Hién thj

274.274

57.231

44.431

71.927

31.681

31.482

E L

Avg. CPL

N100%

Impressions

550,633

Click

11.616
635

955

2.651

290

363

PR
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CPL

32.1534d

58.9334d

og

21.383d

335.101d

226.207d

EL L



»  BANLANH DAO: BAO CAO HIEU SUAT SALE

Théng ké theo ngudn Théng ké theo TVV qua han Thei gian tiép nhan trung binh caa POS
® Tiép nhan SUETa ® 2. Thongthd © 4.Céncaithién (Trénhe) @ 5.Béo dong (Tré nang)
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® Google Landing Page
® Facebook Lead Form San lwong Lead
£ - s =
Théng ké theo giai doan LEAD

C Thod glon Uop nhdin Mgudn i chion djch W Gilal dogn T™VV a

2 - 7507 4/5/2026, 2:34 PM Gaogho Landing Poge CHOO0106 Khiich hing D4 cé Sale twviin Ngd Bitre Ténh

Tiép nhan 22
' 7508 47572026, B:43 AM Googlo Landing Page CHOO0106 Phim Nggc Triim Quan tim Trang Tulin

Khéng tiédm n3 ng 3 ) 7509 4/5/2026,8:24 AM Googlo LondingPoge  CHO0106 Khéich hing Tiép nhin Ngb DU Ténh

_ 47510 4/5/2026.927 AM Googlo Londing Page  CHO0106 Anh Thir Lé Tiép nhin Ngb Dire Ténh

Chua lién he duoc 5 57511 4/5/2026,8:57 AM Googlo Londing Pogo ~ CHO0106 Khfich hing Tibp nhiin Ngb Dire Tinh

67512 4/5/2026,.8:26 AM GoogloLondingPage  CHO0106 Hlan Chualiénhg duge  Ngd Dire Tinh

Khach hang khong quan tam 2
77513 4/5/2026,8:57 AM Googlo Landing Page  CHO0106 Knhéch hing Tibp nhjin Ngd Dire Tanh
Quan tam 2 0 7514 4/5/2026,6:43 AM Googh Londing Page  CHO0106 Trong Tibp nhjn Trang Tufin

9 7515  4/5/2026.929 AM Google Londing Page  CHO0106 Khéch hing Tibp nhiin Ngb Dure Tinh

Paco Sale tw van 2 10 7516  4/5/2026. 931 AM Googlo LandingPage  CHO0106 Khéch hing Tibp nhiln Ngd Dire Ténh
11 7817 ASS024 F00 AN Cwnekn | andlne Paoe CHANTNA Hhiirh hhne Tlihn nhiin Merh P Tiknk =

2 7 6 8 10 12 14 16 18 20 22

www.propsales.vn

longnh@ihouzz.com

Hotline: 090.3005.198
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2 PROPSALES .
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Con ngudi
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Dir liéu Quy trinh

XIN CAM ON HRUZZ

R L

Cé&m on Anh/Chi da danh thai gian theo déi phan trinh bay
vé Hé Diéu Hanh Kinh Doanh tir iHouzz. "‘"
Nguén hang Hiéu suat

Chuing téi sn saing déng hanh cung doanh nghiép trong viéc
chudn héa quy trinh, k&t ndi dir liéu va téi uu van hanh kinh
doanh.

www.propsales.vn longnh@ihouzz.com Hotline: 090.3005.198 Sales Operating System




